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Steps in an Effective 
Disaster Recovery Plan

1
Risk Assessment and Business Impact Analysis (BIA)

Identify potential risks (natural disasters, cyberattacks, hardware 
failures) and analyze their potential impact on business operations.

2
Define Recovery Objectives
Set specific Recovery Time Objectives (RTO) and Recovery Point 
Objectives (RPO) based on how much downtime and data loss is 
acceptable.

3
Develop a Detailed Recovery Plan

Create a step-by-step recovery strategy, detailing the process for 
restoring systems, data, and operations.

4
Implement Data Backups

Ensure regular data backups following the 3-2-1 rule: three copies, 
two storage types, one offsite.

5
Designate a Recovery Team

Assign specific roles to team members who will handle different 
parts of the recovery process.

6
Communication Plan

Outline how to communicate with staff, clients, and stakeholders 
during a disaster and update them on the recovery status.

7
Test and Update the Plan

Regularly test the recovery plan to identify weaknesses, and update it 
as necessary.

8
Execute Recovery Process When Needed

In the event of a disaster, activate the recovery plan and follow each 
step carefully to restore operations.

Protect Your Business with a Solid Plan

Disasters can strike at any moment. The good news? You don’t have to face them alone. At Fraser, we 
specialize in creating tailored disaster recovery plans that keep your business safe, resilient, and 
ready to bounce back quickly.

From implementing reliable data backups to designing recovery strategies and managing patch 
updates, our team ensures every part of your plan is set up for success. We’re here to handle the tech 
side, so you can focus on what matters most—running your business.

Ready to secure your business’s future? Contact Fraser today to learn how we can support your 
disaster recovery needs and protect your operations from unexpected disruptions.
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